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Please note: This information is confidential. Proposals detailed within this document 
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Background 
 

• Rehabilitation helps people become as  independent as possible following an 

injury or illness.  

• The county's rehabilitation services have been reviewed – change was needed. 

• One area identified as having significant opportunity for improvement was stroke. 
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Why stroke? 

• Excellent research evidence 
 

“Stroke patients who receive organised inpatient care in a stroke unit are more 

likely to be alive, independent and living at home one year after the stroke. The 

benefits were most apparent in units based in a discrete ward.”  

Cochrane review 2013 (Stroke Unit Trialists Collaboration) 

 

• Sentinel Stroke National Audit Programme (SSNAP) 

results = requires improvement  
 

• Good national guidelines for stroke services 
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SSNAP Scoring Summary: Dec 2017 - Mar 2018 
Score A (best) to E (worst) (England, Wales and NI) 

 
Team 

Gloucestershire 
Royal Hospital 

SSNAP level D 

SSNAP score 55 

1) Scanning C 

2) Stroke unit C 

3) Thrombolysis C 

4) Specialist Assessments C 

5) Occupational therapy C 

6) Physiotherapy D 

7) Speech and Language therapy E 

8) MDT working E 

9) Standards by discharge B 

10) Discharge processes B 

1-4 Front door 
All domains improved – 

more to do 
 

5-8 Therapy / Rehab 
No changes made yet 

 
 

9-10 Pre-Discharge 
Good results 

Total Score D  
Moved up from 38 to 55 
over last year (C=60-69) 
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Case study  

• https://youtu.be/M0-_x8xt-Do 
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1. Do nothing 

2. Increase therapy in Gloucestershire Royal Hospital 

3. Enhance existing Early Supported Discharge Team into all 

community hospitals 

4. One specialist unit based in a community hospital 

 

 

 
Modelling indicates 14 beds would be required in this setting 

Options Considered  
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What are the benefits of the new service? 

 

• Intensive specialist therapy available 7  days/ week. 

• Single room en-suite accommodation. 

• Rehab gym, kitchen, social space and outdoor facilities. 

• Boosts morale for patients, carers and family  

• Seamless links into the countywide Early Supported Discharge Team. 
 

 

• Improved availability of beds on the specialist ward for all new stroke 
patients. 

• Increased time with specialist therapists. 

• Reduction in extended stays in a medicalised environment 

 

Overall we will also improve our performance measured against national 
audit standards 

 

 GRH  

 New Unit 
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Community Hospital Bed Modelling 

Current bed base The modelling undertaken 

• Looked at 2 years worth of data 

– All patients who had an admission 

& discharge in 2016 and 2017 

• Analysis by hospital, locality and GP 

practice looking at: 

– Length of stay, admission 

numbers, discharge destination 

etc. 

• Analysis of stroke patients already in 

community hospitals  

 

Hospital  Beds Locality  Beds 

Cirencester 49 Cotswolds 71 

North Cots 22 

Dilke 27 Forest  47 

Lydney  20 

Stroud 38 Stroud & BV 58 

Vale 20 

Tewkesbury  20 Tews 20 

The Question  
What do we need to do to be assured there will be sufficient beds for 

the people of  Stroud and Berkeley Vale to be treated in their locality? 
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Community Hospital Bed Modelling 

The modelling undertaken was based on how many beds each locality would need 
if we kept doing exactly the same things we’ve been doing for the last two years 
e.g. the same number of admissions and no improvement in efficiency 

 

For Stroud & Berkley Vale that means…… 

 

 

 

 

 

 

We would still have sufficient beds for local people across Stroud and Vale 
Hospitals with the introduction of the stroke unit 

 

However, Countywide we would need to increase our efficiency by 8 beds 
because….. 

 

6 patients who have had a stroke are already in community hospitals and we would 
‘cohort’ them in the stroke unit. Therefore 8 ‘new’ patients would come to the stroke 
unit ( 14– 6=8) 

Lower Quartile Average Upper Quartile Total current 
beds 

Stroke beds Remaining 
locality beds 
(total – UQ) 

31.6 36.6 42 58  14 44 
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Improving bed flow 

The analysis we have undertaken 
and the work we have done with 
community hospital staff shows that 
there are a number of opportunities 
to improve flow through our beds.  

 

A key piece of work, that we have 
already started, is to remove the 
number of patients who have a stay 
of greater than 50 days 

 

This would release 11-15 beds and 
fully close the ‘gap’ of 8 beds 
created by the stroke unit  

 

“For patients over the age of 80, a week in 
bed can lead to 10 years of muscle ageing, 
1.5 kg of muscle loss, and may lead to 
increased dependency and demotivation” 
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Engagement to date (ends 31 July 2018) 

It might be 
harder to visit 
from further 

away 

It will help to 
improve staff 
morale and 
recruitment 

It’s obvious – 
specialist care 
at a specialist 

location…  
Families cope 

Family would 
be able to be 

more involved 
in therapy 

Right Care at the 
Right Time, in the 
Right Place 7 days 

a week 

It sounds fantastic – 
is it better than going 

straight home? 

Being able to 
access the 

outside is so 
important 

How will the 
transition to the 
community be 

improved? 

Gives the 
patient a 
feeling of 

“moving on” 
and progress 

Mitigating Actions 
 
• Open visiting, transport 

links, technological 
solutions 

• Managing Expectations – 
Home is always best where 
possible 

• Strengthen links with local 
stroke clubs and the unit, 
improve  discharge 
information  
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Conclusion 

A 14 bedded community specialist stroke 

rehabilitation unit based at The Vale 

Community Hospital as part of a 

comprehensive countywide stroke 

service will provide the best chance of recovery 

for the people of Gloucestershire.  

It will deliver benefits to patients’ health 

and reduce social care needs. 

https://www.gloucestershireccg.nhs.uk/stroke-rehab/ 
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